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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
May 21%, 2024 10AM to 12PM
WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES - MARCH 2024 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Hampton Ray
EMERGENCY OPERATIONS UPDATE Jason Evans
MAINTENANCE OPERATIONS UPDATE Jason Evans
ITS UPDATE/ ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans
PERFORMANCE MEASURES/ INCIDENT REVIEW Arianna Franklin/James Maly
INCIDENT DEBRIEF — RTMC’s LIST Team Members
OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting July 16™, 2024 (TPO Boardroom)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10%
each year.



First Coast TIM Team Meeting
Tuesday, May 21%, 2024
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee stated the purpose of the meeting is to partner together to reduce incident scene
clearance times, deter congestion, and improve safety for everyone on the roadway.

e The March First Coast TIM Team Meeting Minutes were sent to the Team previously, and
receiving no comments, they stand as approved.

Construction Project Update: Hampton Ray

e The 1-295/1-95 northern interchange recently opened two additional lanes of traffic for
smoother flow.
o There will be several traffic shifts for this project in the coming months.
o Construction will be taking place for at least another year, with an estimated
completion date of Spring 2025.
e The I-295 at US-17 interchange will see ramp detours for the coming weeks.
e Please reach out to Hampton Ray if there are any questions regarding the [-295/1-95
northern interchange, the 1-295 at US-17 interchange, or I-10 detours.

Emergency Operations Update: Jason Evans

e The 2024 Hurricane Season will go from 6/1/2024 through 11/30/2024.
o Colorado State University is predicting an extremely active Atlantic Hurricane
season.
= Coverage areas for the prediction includes the Atlantic Ocean, the Gulf of
Mexico, and the Caribbean
o The Team forecasted 23 named storms, including 11 hurricanes.
= Five of these 11 hurricanes are predicted to be Category 3 or greater.

Maintenance Operations Update: Jason Evans

e The recent storms that blew through the county took down a lot of trees along 1-295, with
cleanup scheduled to be completed by the end of May.

ITS Update/ITS Projects/511/TMC Updates: Craig Carnes/Peter Vega/Jason Evans

e Craig advised that there are several ongoing projects throughout the District 2 region. The
ITS Group works in close coordination with all projects to ensure the Fiber Optic Cable
infrastructure is not damaged at any point in the construction process.

o The Buckman Bridge ATMS project is still ongoing.

o The I-10 widening project has been going smoothly, with no recent fiber cuts or
power outages.

o There are two new MLK Parkway projects, one of which is at the I-95 Interchange,
to address the issues of trucks hitting the bridge. The second project is to the east
of the Interchange Project.

o 1-95 widening project from Emerson to Atlantic
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= The DMS within the project limits will need to be removed, so the RTMC is
working to get a temporary DMS installed.

e Peter Vega reminded the team that all CCTV cameras in the State can be accessed
through FL511.

e Jason Evans advised the FL511 app is continuing to improve, and they are in the early
stages of testing expansion for Connected Vehicle and Emergency Vehicle applications for
the app.

o The pilot project is currently ongoing in District 5.

e Hurricane season is quickly approaching and the RTMC is taking precautions to ensure

their supplies are ready and documentation is up to date.

Performance Measures Presentation: Arianna Franklin/James Maly

e Arianna Franklin and James Maly provided the Team with the Performance Measures
Presentation

Incident List: Team

e The changes to the incident list were discussed, including the addition of a HAZMAT
column, and changing the “Deaths” column to a Traffic Homicide Investigation
(THI)/Serious Bodily Injury (SBI) column.

e Of the 58 total events found on the incident list, 21 of them were SBI/THI investigations,
leading to higher incident durations.

e Only 12 of the incidents met the 90-minute Open Roads Duration goal.

e Three events were highlighted for further discussion, including:

o Event#18 - 4/3/2024 - Police Activity - I-10 WB at McDuff Ave, Emergency Vehicles
responding to a crash on the EB side, barrier wall damaged and pushed, all WB
lanes blocked.

= Wet and rainy, FedEx truck on top of barrier wall in construction area
*= Notes from Gerald —
¢ Nine temporary barrier walls had to be replaced, which took over two
hours. The roadway was not safe to open without the temporary
barrier walls.

o Event#29 -4/18/2024 - Accident - I-10 WB at MM 315, single vehicle crash involving
a semi versus construction equipment (tanker truck), all WB lanes blocked.

= Dryand clear

= Per FHP, construction MOT was beginning to block the left lane when a semi
ran into the tanker truck.

= The first two wreckers in the rotation that were called were unavailable,
contributing to the higher incident duration.

o Event #52 - 5/4/2024 - Accident - 1-10 WB at Lenox Ave, two vehicle crash with
injuries involving an overturned vehicle, all WB lanes blocked.

= ASAP towing had to separate the semi-truck in two as it was badly damaged,
contributing to the delay.

Announcements

e Next meeting to be held on Tuesday, July 16™, 2024, in the TPO Boardroom
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 13, 2024 THROUGH MAY 12, 2024) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

. . R Time of o Duration of HAZMAT Min

No. Date Unit Incident Nu::'er D:yo Description I:;td:nt? Involved? THI/SBI (gE?)aI Ml;:?? Notes

1 13-Mar TMC ACCIDENT 1-295E 01:01 PM 1-295E SB AT DAMES POINT BRIDGE, 2-VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB LANES BLOCKED 2.0 HRS N N N

2 16-Mar TMC ACCIDENT SR-228 11:49 PM SR-228/NORMANDY BLVD AT BLAIR RD, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED 3.0 HRS N Y N

3 20-Mar T™MC ACCIDENT 1-295E 01:43 AM 1-295E SB AT MM 38, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 6.0 HRS N Y N

4 20-Mar TMC ACCIDENT 1-95 02:30 AM 1-95 NB AT SR-200, 2 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 2.0 HRS N N N

5 21-Mar TMC POLICE ACTIVITY Us-1 12:48 AM US-1/PHILIPS HWY AT REBA AVE, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY 5.5 HRS N N N

6 22-Mar TMC ACCIDENT 1-10 10:11 AM 1-10 EB AT LANE AVE, SINGLE VEHICLE CRASH INVOLVING A GARBAGE TRUCK, ALL EB LANES BLOCKED 2.0 HRS N N N 4

7 24-Mar TMC ACCIDENT 1-95 04:56 AM 1-95 NB AT SR-9B, 4-VEHICLE CRASH INVOLVING A PEDESTRIAN WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.5 HRS N Y N 1

8 25-Mar TMC ACCIDENT SR-16 03:16 PM SR-16 AT FLORIDA COURT, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 5.0 HRS N Y N

9 27-Mar T™MC ACCIDENT Us-1 09:29 AM US-1 AT NIX BOAT YARD RD, 2 -VEHICLE CRASH INVOLVING A MOTORCYCLE WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.0 HRS N Y N

10 27-Mar TMC ACCIDENT SR-115 12:20 PM SR-115/ARLINGTON EXPY EB BEYOND N ARLINGTON RD, ALL EB LANES BLOCKED FOR A CRASH, UNKNOWN VEHICLE OR INJURY INFORMATION 0.5 HRS N N Y

11 27-Mar TMC ACCIDENT US-90 01:46 PM US-90 AT THOMAS DRIVE, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED LOG TRUCK, ALL WB AND WB LANES BLOCKED 3.0 HRS N N N

12 27-Mar TMC ACCIDENT SR-228 07:29 PM SR-228/NORMANDY BLVD AT LA MARCHE DRIVE, 2 VEHICLE CRASH INTH INJURIES, INVOLVING A MOTORCYCLE, ALL EB AND WB LANES BLOCKED 2.5 HRS N N N

13 29-Mar TMC ACCIDENT 1-295E 09:11 AM 1-295E NB AT MERRILL RD, SINGLE VEHICLE CRASH INVOLVING A LOG TRUCK WITH ALL NB LANES BLOCKED 3.5 HRS N N N RISC
14 29-Mar TMC ACCIDENT 1-295W 06:42 PM 1-295W NB AT 1-10, 2 VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE, ALL NB LANES BLOCKED 3.5 HRS N Y N

15 31-Mar TMC ACCIDENT 295E EXPRESS 01:04 PM 295E EXPRESS SB AT GATE PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB EXPRESS LANES BLOCKED 1.75 HRS N N N

295E EXPRESS SB AT GATE PARKWAY, EMERGENCY VEHICLES RESPONDING TO A CRASH IN THE GENERAL PURPOSE LANES,
16 2-Apr TMC POLICE ACTIVITY 295E EXPRESS 03:52 PM 0.5 HRS N N Y
ALL SB EXPRESS LANES BLOCKED
17 3-Apr TMC ACCIDENT Us-1 09:26 AM US-1/KINGS RD AT CLIFTON ST, SINGLE VEHICLE CRASH WITH INJURIES BLOCKING ALL NB AND SB LANES 1.25 HRS N N Y
1-10 WB AT MCDUFF AVE, EMERGENCY VEHICLES RESPONDING TO A CRASH ON THE EB SIDE, BARRIER WALL DAMAGED AND PUSHED,
18 3-Apr TMC POLICE ACTIVITY 1-10 12:03 PM 4.0 HRS N N N
ALL WB LANES BLOCKED

19 4-Apr TMC ACCIDENT 1-295W 01:57 AM 1-295W NB AT MM 2, 2 VEHICLE CRASH INVOLVING A SEMI AND A SEDAN, ONE CONFIRMED FATALITY, 2 RT LANES BLOCKED 5.0 HRS N Y N 2
20 5-Apr TMC ACCIDENT 1-295W 09:34 AM 1-295W NB NORTH OF DUVAL RD, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.75 HRS N N N

21 6-Apr T™MC ACCIDENT 1-95 08:39 PM 1-95 NB RAMP TO I-10, 2 VEHICLE CRASH WITH INJURIES, NB EXIT RAMP BLOCKED 3.25 HRS N Y N

22 8-Apr TMC VEHICLE FIRE 295E EXPRESS 05:15 PM 295E EXPRESS NB BEFORE BAYMEADOWS, SINGLE VEHICLE ON FIRE, ALL NB EXPRESS LANES BLOCKED 1.5 HRS N N Y

23 12-Apr T™MC ACCIDENT SR-115 03:26 AM SR-115/ARLINGTON EXPRESSWAY EB AT MATHEWS BRIDGE, 2 VEHICLE CRASH WITH INJURIES INVOLVING A PATROL CAR, ALL EB LANES BLOCKED 2.5 HRS N N N

24 12-Apr TMC ACCIDENT SR-21 11:25 AM SR-21/BLANDING BLVD AT HARLOW BLVD, 2 VEHICLE CRASH WITH INJURIES BLOCKING ALL NB AND SB LANES 2.5 HRS N Y N

25 12-Apr T™MC POLICE ACTIVITY SR-206 03:20 PM SR-206 AT CR-305, POLICE ACTIVITY WITH ALL EB AND WB LANES BLOCKED 0.75 HRS N N Y

26 14-Apr TMC ACCIDENT SR-202 12:24 AM SR-202/BUTLER BLVD WB RAMP TO BELFORT, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, EXIT RAMP BLOCKED 4.5 HRS N Y N

27 14-Apr T™MC ACCIDENT 1-95 11:19 PM 1-95 SB AT MM 308, 2-VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE, ALL NB AND SB LANES BLOCKED 3.0 HRS N Y N

28 15-Apr TMC ACCIDENT Us-17 11:18 PM US-17/N MAIN ST AT BUSCH DRIVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 2.5 HRS N Y N

29 18-Apr TMC ACCIDENT 1-10 07:30 AM 1-10 WB AT MM 315, SINGLE VEHICLE CRASH INVOLVING A SEMI VERSUS CONSTRUCTION EQUIPMENT, ALL WB LANES BLOCKED 2.0 HRS N N N

30 18-Apr TMC ACCIDENT SR-121 05:05 PM SR-121 SOUTH OF BOBBY SAPP RD, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A DUMP TRUCK. ALL NB AND SB LANES BLOCKED 2.0 HRS N N N

31 19-Apr TMC ACCIDENT 1-95 01:55 AM 1-95 NB AT MM 306, 2 VEHICLE CRASH WITH INJURIES INVOLVING 2 SEMI TRUCKS, RISC ACTIVATION, ALL NB LANES BLOCKED 5.0 HRS N N N RISC
32 19-Apr TMC ACCIDENT 1-295E 11:21 AM 1-295E NB AT PULASKI RD, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0 HRS N N Y

33 19-Apr TMC VEHICLE FIRE 1-295W 02:56 PM 1-295W NB NORTH OF LEM TURNER, SINGLE VEHICLE CAR ON FIRE, ALL NB LANES BLOCKED 0.5 HRS N N Y

SR-134/103RD ST AT APPROACH RD, 2 VEHICLE CRASH INVOLVING A SEMI AND MOTORCYCLE, ONE CONFIRMED FATALITY,
34 20-Apr TMC ACCIDENT SR-134 01:26 AM 3.5 HRS N Y N
ALL EB AND WB LANES BLOCKED

35 21-Apr TMC ACCIDENT SR-202 10:38 PM SR-202/BUTLER BLVD EB AT I-295, 3 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 2.5 HRS N N N

36 22-Apr TMC ACCIDENT 295E EXPRESS 05:49 PM 295E EXPRESS NB BEFORE BAYMEADOWS, 5 VEHICLE CRASH WITH INJURIES, ALL NB EXPRESS LANES BLOCKED 2.0 HRS N N N

37 24-Apr TMC ACCIDENT 1-95 02:41 AM 1-95 SB RAMP TO 1-295W SOUTH INTERCHANGE, SINGLE VEHICLE CRASH WITH INJURIES, EXIT RAMP BLOCKED 1.75 HRS N N N

38 24-Apr TMC ACCIDENT SR-115 11:11 AM SR-115/ARLINGTON EXPRESSWAY WB BEFORE STATE ST, SINGLE VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED 5.25 HRS N Y N

39 24-Apr T™MC ACCIDENT 1-295W 09:10 PM 1-295W NB RAMP TO I-10 WB, 3 VEHICLE CRASH WITH INJURIES INVOLVING 2 PATROL CARS, EXIT RAMP CLOSED 2.0 HRS N N N

40 25-Apr TMC ACCIDENT SR-228 12:47 AM SR-228/NORMANDY BLVD AT POW-MIA MEMORIAL PARKWAY, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB LANES BLOCKED 9.5 HRS N Y N

41 28-Apr T™MC ACCIDENT 1-10 04:29 AM 1-10 EB AT CR-125, SINGLE VEHICLE ROLLOVER CRASH WITH FIRE, ALL EB LANES BLOCKED 4.0 HRS N N N

42 28-Apr TMC ACCIDENT 1-95 11:45 PM 1-95 SB AT MM 316, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 4.0 HRS N Y N

43 29-Apr TMC ACCIDENT 1-295W 01:38 PM 1-295W NB BEFORE MM 18, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS N N Y

44 29-Apr TMC ACCIDENT 1-295E 02:26 PM 1-295E NB BETWEEN N MAIN ST AND I-95, 4 VEHICLE CRASH INVOLVING A PATROL CAR WITH NO INJURIES, ALL NB LANES BLOCKED 1.75 HRS N N Y

45 30-Apr TMC ACCIDENT Us-1 01:05 AM US-1 AT OLD DIXIE HIGHWAY, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.0 HRS N Y N

46 30-Apr TMC ACCIDENT US-1 ALT 03:25 PM US-1 ALT/MARTIN LUTHER KING JR PARKWAY AT LIBERTY ST, SINGLE VEHICLE CRASH INVOLVING A STREET SWEEPER, ALL NB LANES BLOCKED 1.5 HRS N N Y

47 1-May TMC POLICE ACTIVITY 1-295E 11:42 AM 1-295E NB AT DAMES POINT BRIDGE, POLICE ACTIVITY BLOCKING ALL NB LANES 0.75 HRS N N Y

48 1-May TMC ACCIDENT 295W EXPRESS 05:29 PM 295W EXPRESS NB AT OLD ST AUGUSTINE RD, 5 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB EXPRESS LANES BLOCKED 5.0 HRS N Y N

49 1-May TMC ACCIDENT SR-115 08:35 PM SR-115/ARLINGTON EXPRESSWAY WB AT MATHEWS BRIDGE, 2 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 2.75 HRS N N N

50 3-May TMC ACCIDENT US-1 06:41 AM US-1/NEW KINGS RD AT GILCHRIST RD, 2 VEHICLE CRASH WITH INJURIES REPORTED, ALL NB AND SB LANES BLOCKED 5.5 HRS N Y N

51 3-May TMC ACCIDENT 1-95 07:25 PM 1-95 SB AT MM 381, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.0 HRS N N Y

52 4-May TMC ACCIDENT 1-10 10:52 AM 1-10 WB AT LENOX AVE, 2 VEHICLE CRASH WITH INJURIES INVOLVING AN OVERTURNED VEHICLE, ALL WB LANES BLOCKED 4.5 HRS N N N

53 4-May TMC ACCIDENT 1-95 11:01 PM 1-95 SB AT INTERNATIONAL GOLF PARKWAY, 3-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 7.75 HRS N Y N 3
54 6-May TMC ACCIDENT 1-295E 03:26 PM 1-295E SB AT DAMES POINT BRIDGE, 5 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB LANES BLOCKED 2.0 HRS N N N

55 10-May TMC ACCIDENT 295E EXPRESS 03:02 AM 295E EXPRESS SB AT GATE PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB EXPRESS LANES BLOCKED 1.75 HRS N N N

56 10-May TMC ACCIDENT 1-295W 06:58 AM 1-295W NB AT I-10, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED DUMP TRUCK, RISC ACTIVATION, ALL NB LANES BLOCKED 2.5 HRS N N N RISC
57 10-May TMC ACCIDENT 1-295E 09:41 AM 1-295E NB AT DAMES POINT BRIDGE, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, ALL NB LANES BLOCKED 2.5 HRS N N N 5
58 12-May TMC ACCIDENT 1-295E 05:27 PM 1-295E SB BEFORE SR-9B, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL SB LANES AND EXPRESS LANES BLOCKED 3.75 HRS N Y N

Notes:

RISC - Denotes RISC Event

1 - 1st Event Reviewed
2 - 2nd Event Reviewed

3 - 3rd Event Reviewed
4 - 4th Event Reviewed
5 - 5th Event Reviewed

THI - Traffic Homicide Investigation
SBI - Serious Bodily Injury
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